St Helen's Chwrch of England Primary School

Special Educational Needs and Disahility Policy




Owr cwrriculum vision at St Helen's CE Primary School

N wrturing and preparing for life through Jesus' love
E mhrucing equality and diversity
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Owr LDST Pruyer
Heavenly Father,

Let peace, friendship and love grow in owr schools.
Send the Holy Spirit to give:
Excellence to our leawrning,

Love to owr actions and
Joy to our worship.

Guide us to help others,

So that we may all
Learn, Love and Achieve, Together with Jesus.
Amen




The meaning of Special Educational Needs and Disahility (SEND)

A child is considered to have SEND if they are over two years of age, have a learming difficulty or disability and
in maintained schools (other than Special Schools).

Children must not he regarded as having SEND solely because their language or home language is different from

SEND Offer at St Helen's CE Primary School

STATEMENT OF INTENT

At St Helen's CE Primary, School, we have due regard for the Special Educational Needs and Disahility Code of
Pructice when carrying out owr duties towards all pupils with SEND and enswre that parents and carers are awure
and inwvolved when SEND provision is being made for the child.

We recognise that all children, including those with Special Educational Needs, are an integral and valued part of
ouwr school community.

We helieve that every child matters and our inclusive philosophy, stresses the right of all children to be fully,

Our Shine cwrriculum ensures that every child has the opportunity to succeed, achieve, flourish, make progress and

Identifying children with SEND

As defined in the SEND code of practice January 2014, a child or young person has SEN if they have a learning
difficulty or disahility which calls for special educational provision to he made for him or her.

A child of compulsory school age or a young person has a learning difficulty or disahility if he or she: has a
significantly greater difficulty in learning than the majority of others of the same age, or has a disahility which
prevents or hinders him or her from making use of facilities of a kind generully provided for others of the same age

in mainstream schouols

The SEND aims of the school

Wereoog,mse

the views, wishes and feelings of the child and the child's parents or carers
e the importance of the child and the child's parents, participating as fully as possible in decisions, and heing
e the need to support the child or young person, and the child’'s parents, in order to facilitate the development of
the child or young person and to help them achieve the hest possible educational and other outcomes,

Thmughwcrkwumpwﬂwrsiupwﬂvpumm carers and children we aim to ensure:

Identification of all pupils requiring SEND provision as early as possible in their school career.

e Parents and carers of children with SEND are kept fully, informed about their child’'s progress, attainment and,

e  Children with SEND are involved, where possible, in decisions effecting their development and provision.

e Realistic SMART targets, in the form of Individual Educational Plans, are set termly, with children and parents
that challenge children and enable them to succeed.

e Al pupils have access to a broad and halanced cwriculum.

o All children have the opportunity to receive first quality teaching from their class teacher.

e Provide a differentiated approuch, tailored to each individual child's needs so that they succeed and make
progress.

e All activities are tailored, to pupil’s individual needs so that they are able to take part in all school activities.




Identification Process

As part af owr transition process, any difficulties children may experience are discussed when children join owr school.
Class teachers liaise closely with the SENDCO to ensure that appropriate provision is made. This may inwolve working
with a range of professionals.

We regularly ohserve, assess and record, the progress of all children. In doing this, it allows us to identify children

The teacher and SENDCO will corry out clear analysis of the pupils needs, drawing on the impact of quality, first
teaching strutegies; teacher assessment and experience gf the pupil, their previous progress and attainment as well as

Wmmmmmsmmmwmwmwmmemm This analysis may

e Foundation Stage Profile - measurement of progress and attainment against Early Years Outcomes and,
Baseline (CEM) to support Attainment on Entry,

Standardised screening and assessment tools

An existing Educational Health Care Plan

Assessments by a specialist service, such as the Educational Psychology service, speech and language, visual
impairment and, others.

Year 1 Phonics Screening

Marking and feedback of children's work bhoth written and orally,

Internal Reading, Writing and Maths Tests using NFER or previous SATs material

Statutory National Assessment Tests at Key Stage 1 and Key Stage 2.
Assessments made by another school or LA which has identified additional needs and provided support

Inclusion

This policy builds on our Equality Policy, which recognises the entitlement of all pupils to- a broud, balanced
cwrricuwlum. Our SEND policy reinforces the need for teaching that is fully inclusive; of the highest standard and meets
the needs of all pupils.

The Governing Body will ensuwre that appropriate provision will be made for all pupils with SEND. This policy
recognises the Special Educational Needs and Disahility Act 2002 (SENDA) in developing provision within the school.

Admissions

The Governing Body, helieves that the admissions criteria should not discriminate against pupils with SEND and, has
due regard, for the pructice advocated in the Code of Pructice, in that, ‘All schools should admit pupils already,
identified as having SEND as well as identifying and providing for pupils not previcusly identified. Pupils with SEND
but without Educational Health Care Plans must be treated as fairly as all other applicants for admission.’

All admissions to the school are hased upon the school's admissions policy. There is no alternative provision attached
to the school.

Staffing

The SEND team in the school are:

HEADTEACHER: Mrs Catherine McDonald

SEND Coordinator (SENDCO): Miss Hannah Threadgold
SEND Governor: Mrs Gemma Holmes

Pastorul Support Assistant: Mrs Sara Davies




Organisation and management of Support

Children with identified SEND are supported within the classroom by a teacher; some may be withdrown for short
periods of time for specialist support or intervention, where appropriate.

At St Helen's, in addition to the class teachers, we have dedicated teaching assistants who, through strategic planning
by the class teacher, also support owr children with SEND. Targeted CPD truining is provided so that teachers and

Where necessary, additional support and advice may be provided by teaching assistants, the Educational Psychologist,
Inclusion Team Teachers, Inclusion Pructitioners, Speech and Language Specialists, Sensory Specialists and School
Health Advisors.

The Warrington Inclusion Service is split up into 4 areas. Our school is in the East Team Area.
Special faciliti

All reasonable adjustments are made to make the school building accessible to pupils with SEND. There is no
alternative provision, but the school is well-resowrced and has a disabled toilet. Ramped access, which allows
wheelchair access, is avuilable to the front of the school and playground. Every effort is made to- make sure that our
school and grounds enahle all pupils to be able to- meet their full potential.

Monitoring and Evaluating

e The SENDCO regularly monitors children's progress, alongside each class teacher.

e The SENDCO monitors that Individual Education Programme (IEP) targets are set within the following IEP
calendar: Octoher - Fehruary (Targets reviewed and new targets set); Felhruary - May (Targets reviewed and,
new targets set) and May - July (Targets reviewed and new targets set).

e The SENDCO monitors termly that Individual Education Programme (IEPs) targets are reviewed by the class
teacher and that new appropriote targets are set.

e The SENDCO monitors that every term class teachers invite parents to attend a meeting to discuss their children's
progress and, to share their new IEP targets.

e Asaf Septemher 2019 termly meetings take place hetween the SENDCO and the Special Needs Governor to ensure
that they are kept fully informed and that there is appropriate challenge and that St Helen's CE Primary, School
is fully meeting the needs of SEND children.

e Analysis of pupil tracking data and test results of individual pupils and cohorts is also regularly undertaken in
consultation with the Assessment Co-ordinator who is also the Headteacher.

e The SENDCO monitors that class teachers are effectively deploying Teaching Assistants and utilising resowrces
to meet the needs of all children, including those with SEND.

Wave 1: (SEN support): The core element for all children and young people, including those with a defined special
educational need or disahility, whose learming needs can he met through Quality First Teaching from a class teacher
as part of their adapted mainstream classroom pructice. We recognise that difficulties may he short or long term. At
this level of intervention, the class teacher is responsible for writing a personalised IEP plan and sharing this with the
pupil and parents or carers. Support focuses on SMART IEP targets. Within the classroom, support may he provided by
a teacher or TA in small groups or individually, working on specific gaps in the child's understanding or leaming.
Some children may access intervention groups, run outside the classroom by an additional adult to- use a specific
pupil and parents or carers.

Wave 2: (SEN support+): At this level of intervention, school need to- make additional provision from its delegated,
budget for children who require less than 20 hours of support a week but have a specific barrier to leaming that can't
he met in an intervention group. We request advice from the Warrington Inclusion Service or other outside agencies.
This is discussed with parents or carers heforehand. Personalised plan targets match the advice given. The class
teacher is responsihle for writing a personalised IEP plan and sharing this with the pupil and parents or carers.
Support focuses on SMART IEP targets. Within the classroom, support may he provided by a teacher or TA in small




groups or individually, working on specific gaps in the child’'s understanding or leaming. Some children may access
intervention groups, run outside the classroom by an additional adult to use a specific programme. Targets from the

Wave 3: (Education Health Care Plan (EHCP) This is prepared for a child who has a level af need that cannot he
provided for using the school's own resources, or has severe, complex or lifelong needs. At this level, we as a school or
the parents or carers, may, request that the Local Authority (LA) carry out an Education Health Care needs assessment.
This is a multi-agency assessment that aims to define the long term needs of the child. It may or may not result in the
writing, of an EHC Plan. The LA will decide if a child will require an EHC Plan. An EHC Plan Co-ordinator will write the
plan with input from school, the child and parents or carers. Targets and support will he outlined in the plan and it is
reviewed annually. The parents or carers are inwited to attend this meeting. Personalised plan targets match the advice
given. The class teacher is responsible for writing a personalised IEP plan and sharing this with the pupil and parents
or carers. Support focuses on SMART IEP targets. Within the classroom, support may be provided by a teacher or TA in
small groups or individually, working on specific gaps in the child's understanding or leaming. Some children may
ucces&uwerw,rwwngmup& mowmmowsmmb@awmmoﬁWWuseamewmm
parents or carers.

Targzted/Supporb
Children identified as having SEND usually have o personalised IEP plan with up to three child Priendly SMART
targets.

e The child’s class teacher is responsible for providing the child with appropriately differentiated quality first
teaching, support and work. It is the SENDCO and Headteacher's responsihility to enswre that the use and
allocation af Teaching Assistants and resowrces, is appropriate to the needs of children with SEND.

e  Personalised plans give information about how the targets may he achieved, as well as which adults will support
owr SEND children in achieving them.

e Thetargets are evaluated on a termly basis, and as a result of the evaluation, either new, more challenging or

simplified targets are given. The teacher, child and parent or carers are involved throughout the process.

Review

Each child's progress is continually monitored by the class teacher. If a child fails to- make adequate progress with
their targets, after two reviews, or if a specific problem is identified, appropriate action is taken. This could include
involving specialist support from the Inclusion Team or another outside agency.

However, it is recognised that a simpler action might he required, one of updating the personalised plan with more

The SENDCO reviews the progress made hy, children on the SEND register termly. This informs discussions with
teachers in termly, Pupil Progress Meetings, so as to give them advice and guidance wherever possible. It also informs
the allocation of Teaching Assistants and resources or the involvement of outside agencies.

Planning meetings are held on a termly hasis with the School's Allocated Educational Psychologist. This is an
opportunity for the SENDCO and Headteacher, to discuss with the Special Needs Team individual pupils’ needs, staff
training needs, prioritise avuilable resowrces and share expertise.

A record of all personalised IEP plans, any Inclusion Team or outside agency inwolvement is filed and securely stored.

So as to maintain @ smooth transition from one teacher to the next, a transfer of information meeting is held at the
aware of any additional needs that a child may have.

Detailed information about Year 6 children is passed on to the local High School. We have established, a very good,
working relationship with Inclusion Team Manager who attends the transfer reviews. They are also invited to attend,
annual review meetings of children with Education Health Care Plans in Year 6.




Role of the Class Teacher

The cdass teacher will:

Be responsible and accountable for the progress and development af the pupils in their class, including where
TMWWWWMWW}WWWWWW%@MM even when
interventions involve group or one-to-one teaching away from the main class or subject teacher...’
Tmmwmmmmmmwwmwwwm tcr

‘Working with the SENCO, [they] s}wwmvw@ﬂwalpporbmugmq&ﬂwwgmgrmmd@vdﬂpmm,
Identify each child's needs and skills levels. The class teacher will inform the SENDCO.

Advise parents of any concems.

Provide reports for external agencies.

Monitor and assess progress and maintain appropriate records.

To provide each child with quality first teaching which is differentiated to fully meet their needs.
Implement the graduate approuch for all SEND children.

To review IEP targets and write new IEP targets termly.
Ensure that delivery of the cwriculum allows each child to experience success.

Role of the SENDCO

Oversee the day-to-day operation of the school's SEND policy
Coordinating the provision for children with SEND

Monitoring the impact of provision for children with SEND

Liaising with the relevant designated teacher, where a Looked After Pupil has SEND

Advising on the graduated approach to providing SEND support

Liaising with parents and carers of pupils with SEND

Liaising with Early Years providers, other schools, educational psychologists, health and care professionals and
independent or voluntary bodies

Being a key point of contact with external agencies, especially the local authority and its support services
options and a smooth transition is planned

Working with the Headteacher, and school governors, to ensure that the school meets its responsihilities under
the Equality Act 2010 with regard to reasonable adjustments and access arrungements
Ensuring that the school SEND Register is kept up-to-date.

Ensuring that the school keeps the records of all pupils with, SEND up-to-date.

Audit and address training needs of staff who are working with SEND children.

Roll out whole staff CPD training in line with the Speech and Language Development programme.
Liaise with the SEND Governor on a termly hasis; updating them of any issues and ensuring that they have an
accurate pictwre gf SEND provision within the school.

Review and update the SEND policy annually.

Update the school's provision map so as to allow the use of teachers, TAs, strutegies and progress agf SEND
pupils to he monitored.

Complete and evoluate an annual SEND Action Plan.

Research and initiate new initiatives that will benefit children with SEND.




Role of the Governors

o The Governaors, especially the named SEND Governor, will he kept informed as children move through the SEND
elements. The SEND Governor is aware of the Local Offer of Warrington and Salford as well as the agencies
and services avuilable to- our school from the Local Education Authority.

e The SEND Governor robustly holds the SENDCO to account for ensuring that the needs of SEND pupils are
. ThaGovmmlg,Bcdg,wuhwmdwsmo;ZSENmewmmmughmpurwﬁmmﬂwSENGovv,mcrrto"dw
Cuwrriculuwm comumittee. The Head Teacher's report also includes SEND developments.

Role of the Senior Leadership Team

e Analysing all data termly, to identify any children with additional needs.

o Discussing with relevant trained staff, the hest intervention strategies and setting a programme of interventions,
to take part over a term.

e Monitoring the impact of quality first teaching on the progress / attainment of all children, including those
with SEND.

Pructice
Ouwr aim is that every child, feels that he/she is a volued member of our St Helen's family.

We aim to do this by:
* Recognising the right that all children, including those with SEND, have Quality First Teaching from a class
teacher.
Providing opportunities for all children to succeed.
Providing a supportive enwironment where children are not afraid to- make mistakes.
Celebrating success and sharing children’'s achievements.

Equal opportunities

Children with special educational needs or a disahility will be taught in accordance with the present policy for Equal
Opportunities.

External Agencies

We work closely with the LA Inclusion Team, CAMHS, Pyrumid Education, LA Educational Psychologist, School Funded

Educational Psychologists, CAF Team, Health Professionals, St Joseph's Family Centre (for anger management), High
School SENCO, ADHD Team, LA Family Support Worker, The Peace Centre, NSPCC.

Any other educational specialists may be used where required. Additional support and advice may, be provided, by, the
Speech and Language Therupist, Hearing-Impaired Specialist Teacher, Visually-Impaired Specialist Teacher, Schools
Link Mental Health Team or the School Health Advisor.

Resowrcting

These are matched with other curriculum areas and priorities in the School Development Plan.




Additional Support for Parents

The Local Offer - Warrington
Warrington's Local Offer supports parents and carers of children and young people with Special Educational Needs
and/or Disahilities (SEND) and young people with SEND themselves.

Special educational needs and disahility (SEND) | wwrington.gov.uk

Speak to Ollie on 01925 442659, or E- mail askollie@wurrington.gov.uk

Warrington SEND, Information, Advice and Support Service
Warrington SEND IASS helps parents, carers and young people with special educational needs in early education
settings, schools and colleges.

Warrington SEND Information Advice and Support Service (SENDIASS) | My Life Warrington

Tel: 01925 442978

Warrington SEND IASS Families and Wellheing Directorute
New Town House

Buttermarket Street

Warrington

WAT1 2NH

Warrington Early Help
The purpose of Early Help is to- offer families advice, support and/or intervention. This is to prevent any, issues from
escalating as support be affered at the right time.

Early Help | My Life Warrington

Tel: 01925 443136, or E-mail earlyhelpsupport@wwrington.gov.uk

The Local Offer - Salford

Salford’s Local Offer provides information on what support services are avuilahble in Salford for Children and young
people with special educational needs and/or disabilities and their parents/carers.

Local Offer | mycity Directory (salford.gov.uk)

Salford Information, Advice and Support Service (SIASS)Salford Information, Advice and Support Service give
information, advice and support to children, young people and parents ahout special educational needs and disahility,
including health and social care matters.

https:// directory.salford.gov.uk/kh5/salford/ directory/ localoffer. page?localofferchannel=1_3

E-mail - siass@salford.gov.uk.

Salford Early Help

Salford Family Partnership is how we affer early help for children, young people and families in Salford. Salford's
opportunity. An Early Help Assessment (EHA) is completed, to explore and, gain an understanding of what is going on
Jor a family. It highlights a family's strengths and needs and what support they want and they could henefit from.
gouls.

.uk/ children-and-

Tel: 0161 686 7235
South Family Hub
Winton Childrervs Centre
Brindley Street

Winton

Eccles

Salford

M30 8AB



https://www.warrington.gov.uk/SEND
tel:+441925442659
mailto:askollie@warrington.gov.uk
https://www.mylifewarrington.co.uk/kb5/warrington/directory/service.page?id=MQaEEncW9kQ
https://www.mylifewarrington.co.uk/kb5/warrington/directory/advice.page?id=sQnBZtzP2FQ&&=
mailto:earlyhelpsupport@warrington.gov.uk
https://directory.salford.gov.uk/kb5/salford/directory/localoffer.page?localofferchannel=0
https://directory.salford.gov.uk/kb5/salford/directory/localoffer.page?localofferchannel=1_3
mailto:siass@salford.gov.uk
https://www.salford.gov.uk/children-and-families/early-help-for-families/

Complaints

At St Helen's CE Primary School, we are eager to- work in close partnership with parents/carers and will endeavor to
consult with them at every stage of the special educational needs process. If parents/carers have any worries or
concemns about their child’'s progress, in the first instance, they should speak to their child's class teacher or the SENCO
to discuss the matter. We will always do our best to respond, to concerns raised with us.

Any complaints should be addressed in writing to the Headteacher Mrs. C McDonald or to our Chair of Governors Gemma
Holmes if the complaint is about the Headteacher. In the case gf an unresolved complaint please contact LDST Operutions,
Team. Parents/carers can also seek neutral advice and support from SENDIASS.

The effectiveness af this policy will he monitored by the SENDCO in consultation with the Headteacher, Special Needs
Governor and, staff.

The policy wus reviewed in Septemher 2025. It will he next reviewed in Septemher 2026.
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